
Key Objectives
* Ensure the long term financial health of the Council
* Ensure value for money for our residents
* Set the parameters for Budget & Service Plans
* Enable allocation of resources to meet priorities
* Enable a balanced and effective budget
* Set a baseline for efficient financial management

Priority areas include:

* Tackling Climate Change

* Tackling Ccongestion

* Meeting the challenge of ageing population

* Promoting cultural & physical activity

* Meeting a mix of housing needs

* Accelerating housing delivery

2019/20 2020/21 2019/20 2020/21 2021/22 2022/23

Pay Award 2% 2%

Fees & Charges 3% 3%

Council Tax 1.10% 1%

Revenue Support Grant -50% -100%

Superannuation 13.9% 14.1%

Past Pension Costs 8.8% 3.9%

Contract Inflation £100k £100k

Consumer Price Index 2% 2%

Key Assumptions in the Plan

Revenue Support 

Grant

£'000's

--

Council Tax Estimates

4,147 2,662 2,7153,714

This Plan assumes that the Council will 

maintain its commitment of setting increases 

at 1% below inflation (CPI) for the life of this 

Plan.  For information a 1% increase in 

Council Tax generates approximately £60,000 

additional revenue. Council Tax income will 

also increase depending on the growth in the 

Council Tax Base. The estimated Tax base 

included within this Plan is detailed on the left.

MEDIUM TERM FINANCIAL PLAN 

2019/20 - 2024/25

The Council’s Corporate Plan 2015-2025 includes 10 longer term  objectives to reflect the Council’s 

own priorities and challenges it faces across service delivery and through partnerships.  In 2018, 

Councillors approved four strategies focused on achieving these wider Council objectives. These can 

be found online at www.eastleigh.gov.uk/council/strategies-and-policies which highlights key issues 

facing the Borough under each of the following themes:

* Ensuring the Borough is seen as a

* desirable location for new and relocating 

* businesses

* Income received from Business Rates falls in 2021/22 

as  the "baseline" for the scheme will be reset.

Council Tax 5,939 6,200 6,500

Corporate Plan 2015-2025

Net Business 

Rates Received*

128 -

6,400

Core Funding

Portfolio Plans

Corporate & Local Area Strategy and Action Planning

Treasury Management Strategy Quarterly Performance Reporting

Medium Term Financial Plan

Capital StrategyAnnual Revenue Budget

Corporate Action Plan 2015-2025



This Plan is based on the savings target listed below:

£'000's 2019/20 2020/21 2021/22 2022/23 ongoing

Target 200 500 900 1,500 2,500

Three key areas of focus have been identified:

3. Strategic Re-alignment - Conduct a review of 

priorities and align service spend to objectives.

The key service issues included within this 

Plan are:

* The Impact of the County's Waste and 

* Recycling Review.

* Additional resources to meet the growing

* demands on Waste Collection services.

* Increased rental yields from the existing 

* Property Portfolio.

* Reduced costs from the new Treasury

* Management Strategy.

2. Service Improvement - Improve and develop service 

process and functionality to produce operational 

efficiencies.

* Funding for a 100% increase in External 

* Audit fees.

* Additional resources to  support the Climate

* Change and Environmental  Emergency.

Interest Rates & Borrowing

Service Pressures & Opportunities Continuous Improvement Strategy

* Funding for 3 years to assist with the

* Continuous Improvement Strategy.

* Additional income from housing revenue.

1. Commercial Development - A commercial review of 

all services to operate in a more business like way and 

offer better value for money to residents

Based on advice from the Council’s Treasury Management Advisors (Arlingclose) the rate is now held 

at 0.75% for the entirety of their forecast up to September 2022.  It is then determined prudent to add a 

0.25% increase every 6 months after that date. 

In April 2019 the Treasury Management Group unanimously approved switching £300M from short-term 

to long-term borrowing. This had the dual impact of securing a low long-term interest rate and reducing 

the level of exposure to variable interest rates

Reserves

Due to the nature of the 

activity a number of 

services represent a 

financial risk to the Council.  

These risks are mitigated 

using reserves which will 

fund the implications should 

any of the costs arise.  The 

current reserves stand at 

approximately £18.6M and 

are reviewed annually to 

ensure they are 

appropriate.

 2,845,000  

 3,286,900  

 727,700  
 4,140,800  

 6,840,200  

 999,880  Property

Capital

Local Area

Services

Interest

General Fund

Estimated Reserves Balance at 31 March 2020 
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Average Interest Rate Forecast 


